2016 club activities report for TSC

Presentation & Awards night in Jan from Club champs @ Rugby club

2" Dartmoor sprint meet 24" Jan (15 swimmers)

Devon County age group Champs over 3 weekends Jan & Feb (18 swimmers 40 medals)

Devon County relays in March a boys team 13/14 and a girls 11/12 team (8 swimmers)

Devon county Sprints in March (SC) (8 swimmers)

Swimmer development day for 12 swimmers aged 11/12 in March with ED Hub network

Mini League x 3 in Tiverton, Barnstaple & Torridgeside junior team event
WSM L3 Easter Meet @ HM in April (10 swimmers)

Exeter Easter meet L1 @ Millfield (LC) (8 swimmers)

Royal Navy Masters @ Millfield in May (2 swimmers)

SW Regional age group & youth champs April/May (12 swimmers)
European Masters Champs in May (1 swimmer)

Race Nights March, April, July, Oct & Dec for (45 CSA swimmers) @ EVLC
Devon Development Gala 3 days in June (for 16 swimmers)

Devon Interclub gala in June @ Plymouth TSC Team came 6™ in County
Club Championships one day in July L4 for all @ EVLC (73 swimmers)

SW regional Fast 5 sprint gala in July (4 swimmers)

Inflatable fun splash for CSA and squad swimmers in July end of season fun
Masters outdoor swimming Burgh Island & Bantham pub to pub

Devon Masters @ EVLC in Sept (5 swimmers)

SW Regional relays champs - 2 teams one girls and one boys (8 swimmers)
Exeter Hub club Champs in Pyramids in Oct (18 swimmers)

Devon Intercounty team gala in Sheffield in Oct (2 swimmers)

Arena league Division 2 three galas- Oct (hosted), Nov, Dec (34 swimmers)
Nov Sparkler L3 open meet @ EVLC (29 TSC swimmers, 220 in total)

Exeter Meet L2 @ Plymouth in Nov (13 swimmers)
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Devon Intercounty Masters Gala in Oct (4 swimmers)

Yeovil Xmas meet L3 in Dec (19 swimmers)

Distance night for LTS swimmers in Dec

Fun splash finish & Choc bar for all swimmers at last Wed session in Dec before shutdown
Additional activities

Competitive start award for 22 swimmers including shallow diving assessment in Jan

New Head coach appointed in April

AGM in March plus regular committee meetings @ EVLC

Negotiation of pool hires fees in April

Won iPad air for completing club survey & article in Swimming Times

Swim 21 Essential accreditation achieved in May & Hub club Swim 21 network accreditation

ASA safeguarding course for 2 volunteers in April

Lorna Devon sports Young Coach of the year- winner

October Club squad restructure & members meeting

Many club press releases published in Gazette & Express & Echo.

Five club Newsletters sent out- Feb, April, Aug, Oct & Dec

Backstroke wedge bought for club use

Website, Facebook and twitter regular updates

Organised the 10" Sparkler L3 meet for 220 swimmers aL3 gala- including touch pads, electronic
timing, parking, Hytek desk, officials & food, swim shop & photos & awards.

Fundraising and sponsorship from local charities sourced

Club policies developed- Lane sharing, Swimmer etiquette, Child Protection statement, four codes
of conduct, new membership form and ASA code of ethics.

Two new trained coaches L1 plus one L2 extra coach recruited.
Supported member to achieve swim 22 fundraising for Diabetes UK

One new J1 official, and another new trainee J1 for the club.

Compiled March 2017 by SD



